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The directors present the strategic report for the year ended 30 September 2021. 

Status 
The sole activity of the company is the operation of Colets Health Club and Day Care Nursery in Thames Ditton, 
Surrey. The company is limited by guarantee and its membership comprises all adult club members and also 
those members of the Old Pauline Club who have opted to join.  

Colets is run with the aim of benefiting as many people in the Thames Ditton community as we can reach. Since 
we have no shareholders, all developments have to be funded from operating surpluses.  
No profits are distributed. 

Relationship with the Old Pauline Club (OPC) 
The company was founded in 1977 by members of the OPC, which has owned the Thames Ditton sports ground 
for almost one hundred years. The OPC leases the grounds to the company and it also guarantees the 
company’s borrowing. All the current directors are Old Paulines and the company’s Articles give the OPC a 
power of veto over the appointment of directors. Only one director, the chief executive, is paid and his salary is 
well below market rate for his role. Without the past and continuing support of the OPC Colets would not exist.  

Overview 
The year was again seriously affected by the Covid pandemic. For five months we were unable to offer full 
access to the club’s facilities and while that was the case we again chose to suspend the collection of monthly 
subscriptions and to extend the term of annual memberships.  

However as Covid restrictions are currently have been relaxed we are steadily rebuilding membership and we 
are in a healthy financial position. In March 2020 there was a very real risk to the survival of the business but we 
are now in a strong position to improve our offering to members and day care parents and to look forward to a 
successful future. 

Membership 
We started the year with 2,929 active members; after eight months the figure was almost unchanged but with 
normal service resuming from June 2021 we experienced a strong final four months, as former members signed 
up again and there was significant interest from newcomers. As a result, we ended the year with 3,195 members 
– an increase of 266 (9.1%) – and the upward trend has continued into 2022.  

However the months of closure and the reduced membership meant that income from subscriptions for the year 
was £205K (16%) lower than in 2019-20 and £1.32m (55%) less than our budget. 

Day care 
Despite the many challenges that our day care team faced, due mainly to Covid, the nursery continued to 
operate throughout the year and was well supported by parents. We had to reduce the maximum number of 
children because of staff sickness and difficulty in recruitment.  

Income rose by £394K (61%) compared with the previous year, when for a few months in the early stages of the 
pandemic the nursery was open only to the children of key workers, to whom we made no charges. 

I am very grateful to Amy Hawkes, who started in the new role of Head of Child Care on 1 st  January 2021 and 
who has coped admirably with the many pressures of managing a substantial day care facility in difficult times.  
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Finance 
Operating income from club and day care activities fell by £60K to £2.40m, including £549k of Coronavirus Job 
Retention Scheme grants. However an unexpected legacy of £165K and Covid grants of £49K, coupled with a 
reduction of £246K (7.6%) in overheads, meant that we showed a small pre-tax profit of £38K, against a loss of 
£414K in 2019/20. The principal operating cost savings were in staff salaries (£54K), cleaning (£44K), advertising 
(£42K) and business rates (£40K). 

Capital expenditure was kept to a minimum. We only spent £50K, but the depreciation charge amounted to 
£379K. Loan and lease repayments came to £98K and interest was £50K. 

We ended the financial year with a bank balance of £636K – an increase of £489K on a year earlier, but £450K 
of this was the result of the drawing down of a Coronavirus Business Interruption Loan. 
In what we hope will be the latter stages of the pandemic the business is in a stronger financial position than we 
expected in its early months.  

Our lending bankers, C Hoare &Co, have been extremely generous in allowing us to continue to defer all 
repayments of their outstanding loan of £695K. We hope to be in a position to restart the reduction of the balance 
by mid 2022. 

Staff 
Colets’ success has always been due in large part to the commitment, loyalty and professionalism of our staff. 
These qualities have been particularly on display throughout another year of frequent changes to Covid rules, of 
our essential and flexible use of the Government’s furlough scheme and of the need for greater than normal 
sensitivity to the views and the needs of members.  

It would be invidious to highlight individuals when this has been a team effort, ably led by our General Manager, 
Jordan Orsini. 

Staff numbers dropped from an average of 165 to 150 and total staff costs also fell marginally to £1.99m. Covid 
Job Retention Scheme grants amounted to £549K (2020: £531K). 

Plans 
We have taken the CBILS loan in order to provide financial fire power to invest in upgrading parts of the club 
premises and also in enhancing services. 
The first priority is the refurbishment of the bar area, to make it a more attractive destination for all members and 
also for potential hirers. Steady progress has been made on the design stage of this major project and we are 
hopeful that it will completed by the summer. There will some unavoidable inconvenience to members but we will 
make every effort to keep this to a minimum. 
We hope to be able to consolidate our maintenance activities, which at present are spread around the club and 
nursery buildings, in one external hub. Planning for this will start in 2022 but completion is unlikely before 2023. 
Once the bar work has been completed we will upgrade the creche and we aim to develop a ‘baby gym’ concept 
to add value to this area of childcare. 

Rotherham Legacy 
We were surprised and extremely grateful to learn that Robin Rotherham, a long term member of Colets and a 
strong supporter of squash at the club, who died in 2020, had left us a legacy in his Will. Although we have not 
yet received the full amount we understand that it will come to £165K, which is reflected in the accounts within 
Other Operating Income. Part of this bequest will be used to fund a full refurbishment of the squash courts in the 
current year. 
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The Board 
The 2020/21 financial year saw significant changes to the membership of the Board. In addition to the death of 
Basil Moss in November 2020 three longstanding directors resigned for personal reasons during the year. 
Lincoln Jopp was a director for over eight years, John East for over eighteen and Peter Mothersill for more than 
thirty years. They all made substantial contributions during their time as unpaid non-executive directors of the 
company and we are extremely grateful for their wisdom and support over such lengthy periods. 

We have welcomed Charles Malston to the Board. He is and Old Pauline and a Thames Ditton resident. He and 
his family are all members and regular users of Colets. He is a teacher at Hampton School and therefore has 
considerably greater experience of the world of Ofsted, albeit with a different age group from our nursery, than 
most other directors. 

Looking forward 
As it seems that we’re coming closer to the time when life will return to something close to the normal that we 
enjoyed before the pandemic, the priorities for the Board are: 

• To restore full membership, without which we will not be able to continue to cover all our costs. 
• To reinvigorate the staff team and to ensure that everyone re-engages effectively. 
• To rebuild the finances, so that we can restart the repayments on the bank loan and also plan for the 

future. 
• To progress the development plans that we were starting to work on before the pandemic struck. 

Principal Opportunities: 
- Developing a unified strategy for our services to children and families.   
- Enhancing the use of IT and data in the health club and in day care. 
- Increasing engagement with the local community.  
- Improving food and beverage offers and developing a more active social calendar, to take advantage   of the 
refurbished bar, once it has been completed. 

Management of Principal risks and uncertainties 
The Board considers that the main areas of risk for the club are: 

• Loss of members  - There is a constant focus on the quality of service and the standard of the facilities being 
offered to members to ensure that their experience of the club persuades them to retain their membership for 
as long as possible. Our experienced marketing team continues to recruit new members at an encouraging 
rate. 
-  Health and safety issues  - The Covid pandemic has necessitated a complete rethink of health and safety. 
While we now relaxed some of the changes that we have had to implement in the past two years we will 
retain those that we consider to be of long term value. A culture of health and safety awareness continues to 
be a top priority throughout the business. 
-  Child protection  - The children’s facilities are operated strictly to Ofsted standards and are subject to 
regular inspections. Strong safeguarding policies are in place for all children's activities and the health club 
as a whole has equivalent policies for both children and vulnerable adults. 
-  Fire, damage, theft, etc  - The club is fully insured against these risks and the extent and the level of cover 
is reviewed annually with our brokers. 
-  Controls and procedures  - The club employs sufficient staff to ensure that financial controls are not 
dependent on any one person. Management has established strong operational controls throughout the 
business, which are subject to review on a regular basis. 

Financial risk management objectives and policies 
The main objectives are to manage the company's exposure to credit and cash flow to ensure the long term 
viability of the business. The directors continue to monitor and manage these risks. The directors are of the 
opinion that the exposure of the company to price risk, credit risk, liquidity risk and cash flow risk is well 
monitored and maintained at a satisfactory level. 

The financial risk of the company is monitored closely through regular management meetings, monthly 
management accounts and quarterly directors' meetings. 
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Going Concern 
The financial statements have been prepared on a going concern basis. Despite the continuing impact of the 
Covid pandemic during 2020-21 the company had cash resources of £636K at 30th September 2021, an 
increase of £489k in the year, of which £400k was attributable to additional borrowing from Government 
supported schemes. Our lending bankers, C Hoare & Co, has continued to allow us to defer further loan 
repayments and it has also informally confirmed that it would be likely to approve a request for additional facilities 
if asked to do so.  

Full management accounts are prepared every month, which are reviewed by the Board, and cash flow forecasts 
are updated regularly. The company’s finance team applies tight controls to the incurring of expenses and to 
cash management.  

The key issue in ensuring the continued solvency of the business is rebuilding membership numbers, since 
subscriptions account should account for over half of total income and members’ secondary spend is also vital. 
Day care income, our other major source of revenue, has been much less affected by the pandemic. Should 
membership take longer than expected to recover the Board will take steps to reduce staffing levels, with as little 
detriment as possible to the quality of service provided by the business.  

Based on all these factors the Board considers it appropriate to adopt the going concern basis in preparation of 
these financial statements. 

On behalf of the board 

.............................. 
R J G Holman 
Director 

Date: ............................................. 
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The directors present their annual report and financial statements for the year ended 30 September 2021. 

Principal activities 
The principal activity of the company continues to be that of the operation of Colets Health Club in Thames 
Ditton. The company is limited by Guarantee and no dividends are paid. All surpluses are accumulated for the 
benefit of members. 

The analysis of the company's development and performance is contained within the Strategic Report. 

Directors 
The directors who held office during the year and up to the date of signature of the financial statements were as 
follows: 

B D Moss (Chairman) (Resigned 28 November 2020) 
J M Dennis 
J H M East (Resigned 15 April 2021) 
A J Holder 
R J G Holman 
L P M Jopp (Resigned 10 December 2020) 
P D Mothersill (Resigned 19 April 2021) 
B M Roberts 
A J B Riley 
J Sherjan 

Results and dividends 
The results for the year are set out on page 11. 

Auditor 
The auditors, Moore (South) LLP, will be proposed for reappointment in accordance with section 485 of the 
Companies Act 2006. 

Statement of disclosure to auditor 
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit 
information of which the company’s  auditor  is unaware. Additionally, the directors individually have taken all the 
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant 
audit information and to establish that the company’s  auditor  is aware of that information. 

On behalf of the board 

.............................. 
R J G Holman 
Director 

Date: ............................................. 
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The directors are responsible for preparing the annual report and the financial statements in accordance with 
applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law 
the directors must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing 
these financial statements, the directors are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and accounting estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the company will continue in business. 

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the 
company and enable them to ensure that the financial statements comply with the Companies Act 2006.  They 
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
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Qualified opinion on financial statements arising from disagreement on accounting policies - 
inappropriate depreciation rate 
We have audited the financial statements of Thames Ditton Sports and Squash Club Limited (the 'company') for 
the year ended 30 September 2021 which comprise the statement of income and retained earnings, the balance 
sheet, the statement of cash flows and notes to the financial statements, including significant accounting policies.  
 The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102   The Financial Reporting Standard applicable in the UK and 
Republic of Ireland   (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the 
financial statements: 

• give a true and fair view of the state of the company's affairs as at 30 September 2021 and of its profit for the 
year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for qualified opinion 
As disclosed in Accounting Policy Note 1.4 to the financial statements, depreciation for the leasehold buildings 
has been provided in the financial statements over an original anticipated life of 50 years rather than the life of 
the lease, which practice, in our opinion, is not in accordance with Financial Reporting Standard 102. On the 
basis of the remaining life of the lease, the provision for depreciation on all assets for the year ended 30 
September 2021, should be £338,132 not £379,139. Had the correct rate of depreciation been applied since the 
assets were first capitalised, the net book value of the tangible fixed assets should be £3,981,282 and there 
would be a reported profit for the year before taxation of £78,875. The accumulated reserves including the 
historic adjustment would be £2,510,058. 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the  Auditor's  responsibilities for the audit 
of the  financial statements  section of our report. We are independent of the  company  in accordance with the 
ethical requirements that are relevant to our audit of the  financial statements  in the UK, including the FRC’s 
Ethical Standard , and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 
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Other information 
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The directors are responsible for the other information contained within the 
annual report. Our opinion on the financial statements does not cover the other information and, except to the 
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of our audit : 

• the information given in the strategic report and the directors'  r eport for the financial year for which the 
financial statements are prepared is consistent with the financial statements ; and 

• the strategic report and the directors' report have been prepared in accordance with applicable legal 
requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the company and its environment obtained in the course of 
the audit, we have not identifie d  material misstatements in the strategic report and the directors'  r eport . 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of  directors'  remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit. 

Responsibilities of directors 
As explained more fully in the directors'  r esponsibilities  s tatement, the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the directors determine is necessary to enable the preparation of  financial statements  that are 
free from material misstatement, whether due to fraud or error. In preparing the  financial statements , the 
 directors are  responsible for assessing the company ' s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless the 
 directors  either  intend  to liquidate the company or to cease operations, or have no realistic alternative but to do 
so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the  financial statements  as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an  auditor's  report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with  ISAs (UK)  will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these  financial statements . 

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is 
detailed below . 

Explanation as to what extent the audit was considered capable of detecting irregularities, including 
fraud 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of 
the financial statements due to fraud; to obtain sufficient appropriate evidence regarding the assessed risks of 
material misstatement due to fraud, through designing and implementing appropriate responses to those 
assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit.  
However, the primary responsibility for the prevention and detection of fraud rests with both management and 
those charged with governance of the company. 

Our approach was as follows: 

• The engagement partner selected a team for the audit, led by persons who had  sufficient experience,  who 
had the required competence and skills to be able to identify or recognise non-compliance with laws and 
regulations 

• We assessed the risk of irregularities as part of our audit planning, and ongoing review, including due to 
fraud, management override was identified as a significant fraud risk from our assessment.   This is due to 
the ability to bypass controls and disclosure requirements. 

• Revenue recognition was also identified as a significant risk, membership income is received in advance 
and will relate to different periods. 

• We obtained an understanding of the legal and regulatory requirements applicable to the company and 
considered that the most significant are the Companies Act 2006, UK financial reporting standards as 
issued by the Financial Reporting Council, UK taxation legislation.  We considered how the company 
complies with these requirements by discussions with management and those charged with governance.   

• We  e nquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.  Consideration was also made of the 
internal controls in place to mitigate the identified risks. 

• We assessed the control environment, documenting the systems, controls and processes adopted. The 
audit approach incorporated a combination of controls testing where appropriate, analytical review and 
substantive procedures involving tests of transactions and balances. Any irregularities were discussed with 
management and additional corroborative evidence was obtained as required. 

• We obtained an understanding and assessed the impact of the Covid-19 pandemic on operations of the 
business and adapted our audit approach accordingly. We enquired and obtained evidence to support the 
going concern assumption in the preparation of the financial statements and dovetailed this with the 
knowledge gained from our audit work. 

To address the risk of fraud through management override we: 

• Performed analytical procedures to identify any unusual or unexpected relationships; 
• Tested journal entries to identify any unusual transactions; 
• Assessed whether judgements and assumptions made in determining the accounting estimates were 

indicative of potential bias, in particular in respect of depreciation;  and 
• Reviewed the disclosures within the financial statements to ensure that they meet the requirements of the 

accounting standards and relevant legislation; 
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In response to the risk of irregularities with regards to cut-off of membership income we:- 
• completed analytical review, to include preparation of a proof in total from membership numbers to 

membership income; and  
• selected a sample of members and confirmed income had been correctly reflected within the accounting 

records; 

Use of our report 
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members 
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the 
company's members, as a body, for our audit work, for this report, or for the opinions we have formed. 

Danielle Griffin (Senior Statutory Auditor) 
For and on behalf of Moore (South) LLP Date: ......................... 

Chartered Accountants 
Statutory Auditor Priory House 

Pilgrims Court 
Sydenham Road 
Guildford 
Surrey 
GU1 3RX 
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2021 2020 
Notes £ £ 

Turnover 3 2,398,408 2,458,789 
Cost of sales (142,445) (181,850) 

Gross profit 2,255,963 2,276,939 

Administrative expenses (2,982,300) (3,227,850) 
Other operating income 4 813,937 581,344 

Operating profit/(loss) 5 87,600 (369,567) 

Interest receivable and similar income 9 1 - 
Interest payable and similar expenses 10 (49,728) (44,906) 

Profit/(loss) before taxation 37,873 (414,473) 

Tax on profit/(loss) 11 (4,800) (4,531) 

Profit/(loss) for the financial year 33,073 (419,004) 

Retained earnings brought forward 4,439,854 4,858,858 

Retained earnings carried forward 4,472,927 4,439,854 

The profit and loss account has been prepared on the basis that all operations are continuing operations. 
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2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 13 5,944,151 6,273,626 

Current assets 
Stocks 15 15,636 16,536 
Debtors 16 301,330 88,425 
Cash at bank and in hand 635,583 146,599 

952,549 251,560 
Creditors: amounts falling due within 
one year 17 (1,948,193) (1,951,124) 

Net current liabilities (995,644) (1,699,564) 

Total assets less current liabilities 4,948,507 4,574,062 

Creditors: amounts falling due after 
more than one year 18 (475,580) (134,208) 

Net assets 4,472,927 4,439,854 

Capital and reserves 
Profit and loss reserves 4,472,927 4,439,854 

The financial statements were approved by the board of directors and authorised for issue on ......................... 
and are signed on its behalf by: 

.............................. 
R J G Holman 
Director 

Company Registration No. 01293948 
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2021 2020 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 26 240,833 80,986 
Interest paid (49,728) (44,906) 
Income taxes paid (4,415) - 

Net cash inflow from operating activities 186,690 36,080 

Investing activities 
Purchase of tangible fixed assets (49,664) (53,100) 
Interest received 1 - 

Net cash used in investing activities (49,663) (53,100) 

Financing activities 
Proceeds of new bank loans 450,000 67,691 
Repayment of bank loans (65,914) (150,000) 
Payment of finance leases obligations (32,128) (14,957) 

Net cash generated from/(used in) 
financing activities 351,958 (97,266) 

Net increase/(decrease) in cash and cash 
equivalents 488,985 (114,286) 

Cash and cash equivalents at beginning of year 140,534 254,820 

Cash and cash equivalents at end of year 629,519 140,534 

Relating to: 
Cash at bank and in hand 635,583 146,599 
Bank overdrafts included in creditors 
payable within one year (6,064) (6,065) 
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1 Accounting policies 

Company information 
Thames Ditton Sports  and  Squash Club L imited  is a   company  limited by guarantee  incorporated in 
England and Wales.  In the event of the company being wound up, any liability in respect of the guarantee 
is limited to £1 per member.   The registered office is  St Nicholas Road, Thames Ditton, Surrey, KT7 OPW. 

1.1 Accounting convention 
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the 
Companies Act 2006. 

The financial statements are prepared in  sterling , which is the functional currency of the company. 
 Monetary a mounts  in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below. 

1.2 Going concern 
Full management accounts are prepared every month, which are reviewed by the Board, and cash flow 
forecasts are updated regularly. The company’s finance team applies tight controls to the incurring of 
expenses and to cash management.  

The key issue in ensuring the continued solvency of the business is rebuilding membership numbers, since 
subscriptions account should account for over half of total income and members’ secondary spend is also 
vital. Day care income, our other major source of revenue, has been much less affected by the pandemic. 
Should membership take longer than expected to recover the Board will take steps to reduce staffing 
levels, with as little detriment as possible to the quality of service provided by the business.  

Based on all these factors the Board considers it appropriate to adopt the going concern basis in 
preparation of these financial statements. 

In addition, in arriving at its conclusion that the going concern basis is appropriate, the Board has reviewed 
management accounts and forecasts as part of the overall financial review process. This process assesses 
the anticipated revenue streams and actively manages expenditure to remain within the current funding 
levels. 

The Board considers the key issue for the Club, as it seems likely that we can reopen almost all of our 
facilities in the next few weeks, to be the rate at which we can rebuild the membership. The number of new 
members recruited since partial reopening on 12 th  April gives us cause for optimism on this issue.  

1.3 Turnover 
Turnover comprises revenue recognised by the company in respect of goods and services supplied, 
exclusive of Value Added Tax. 

Membership fees are recognised as income during the year only to the extent that the income relates to 
the current year. The remainder is carried forward as deferred income. 

1.4 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 
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Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Buildings and Leasehold property 2% to 15% straight line 
Fixtures & Fittings 6.7% to 20% straight line 
Plant & Machinery 2% to 17.5% straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and  is credited or charged to profit or loss . 

Since the start of the business the rate of depreciation applied to buildings has assumed a 50 year life. 

The company occupies the premises under a lease ending in 2041, on the basis of a ten year rolling notice 
period, with the right to give notice being first exercisable in 2021.  The earliest date on which the lease 
can be determined is in 2031.  The board has therefore decided that the historic depreciation rate used in 
these accounts should not be adjusted to write off the remaining book value of the buildings to the date of 
the end of the lease. If that change had been made it would have had the effect of decreasing the 
depreciation charge for the year in these accounts by £41,007 and increasing total accumulated 
depreciation by £1,962,868. 

1.5 Impairment of fixed assets 
At each reporting  period  end date, the  company  reviews the carrying amounts of its tangible   and intangible 
assets to determine whether there is any indication that those assets have suffered an impairment loss. If 
any such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an 
individual asset, the  company  estimates the recoverable amount of the cash-generating unit to which the 
asset belongs. 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset for 
which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. 
An impairment loss is recognised immediately in  profit  or  loss , unless the relevant asset is carried at a 
revalued amount, in which case the impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or 
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the 
increased carrying amount does not exceed the carrying amount that would have been determined had no 
impairment loss been recognised for the asset (or cash-generating unit)  in  prior years. A reversal of an 
impairment loss is recognised immediately in  profit  or  loss , unless the relevant asset is carried at a 
revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase. 

1.6 Stocks 
Stocks  are stated at the lower of cost and   estimated selling price . 

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of 
stocks over its estimated selling price less costs to complete and sell is recognised as an impairment loss 
in profit or loss. Reversals of impairment losses are also recognised in profit or loss. 
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1.7 Cash and cash equivalents 
Cash and cash equivalents   are basic financial assets  and  include cash in hand  and  deposits held at call 
with banks .  

1.8 Financial instruments 
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the company's balance sheet when the company becomes party to 
the contractual provisions of the instrument. 

Financial assets and liabilities are offset , with  the net amounts presented in the financial statements ,  when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include  debtors  and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest   method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest.  Financial 
assets classified as receivable within one year are not amortised. 

Other financial assets 
Other financial assets, including investments in equity instruments which are not subsidiaries, associates 
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets 
are subsequently carried at fair value and the changes in fair value are recognised in  profit  or  loss , except 
that investments in equity instruments that are not publicly traded and whose fair values cannot be 
measured reliably are measured at cost less impairment. 

Trade debtors , loans and other receivables that have fixed or determinable payments that are not quoted in 
an active market are classified as 'loans and receivables'. Loans and receivables are measured at 
amortised cost using the effective interest method, less any impairment. 

Interest is recognised by applying the effective interest rate, except for short-term receivables when the 
recognition of interest would be immaterial.   The effective interest method is a method of calculating the 
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The 
effective interest rate is the rate that exactly discounts estimated future cash receipts through the expected 
life of the debt instrument to the net carrying amount on initial recognition. 

Impairment of financial assets 
Financial assets, other than those  held  at  fair value through profit and loss , are assessed for indicators of 
impairment at each reporting end date. 

Financial assets are impaired where there is objective evidence that, as a result of one or more events that 
occurred after the initial recognition of the financial asset, the estimated future cash flows have been 
affected.  The impairment loss is recognised in profit or loss. 

Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire 
or are settled, or when  the company  transfers the financial asset and substantially all the risks and rewards 
of ownership to another entity, or if some significant risks and rewards of ownership are retained but 
control of the asset has transferred to another party that is able to sell the asset in its entirety to an 
unrelated third party. 
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Classification of financial liabilities 
Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 
assets of the company after deducting all of its liabilities. 

Basic financial liabilities 
Basic financial liabilities, including  creditors , bank loans, loans from   fellow group companies and 
preference shares that are classified as debt, are   initially recognised at transaction price unless the 
arrangement constitutes a   financing transaction, where the debt instrument is measured at the present 
value of   the future receipts discounted at a market rate of interest.  Financial liabilities classified as payable 
within one year are not amortised. 

Trade creditors  are obligations to pay for goods or services that have been acquired   in the ordinary course 
of business from suppliers. A m ounts payable are classified as   current liabilities if payment is due within 
one year or less. If not, they are presented   as non-current liabilities.  Trade creditors  are recognised initially 
at transaction price   and subsequently measured at amortised cost using the effective interest method. 

Other financial liabilities 
Derivatives, including interest rate swaps and forward foreign exchange contracts,   are not basic financial 
instruments.  Derivatives are initially recognised at fair value on the date a derivative contract is entered 
into and are  s ubsequently re-measured at their fair value. Changes in the fair value of derivatives are 
recognised in  profit  or  loss  in finance costs or finance income as appropriate, unless hedge accounting is 
applied and the hedge is a cash flow hedge. 

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured 
at fair value through profit or loss. Debt instruments may be designated as  being measured at  fair value 
th r ough profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured 
and their performance evaluated on a fair value basis in accordance with a documented risk management 
or investment strategy. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the company’s contractual obligations  expire or are discharged 
or cancelled. 

1.9 Taxation 
The company is a non-profit making members' club, limited by guarantee and unable to make any 
distributions. Taxation is charged on income derived from interest receivable, car park rental and non-
member usage. Non-member usage relates to the portion of daycare facilities and beauty room profits. 

The company is exempt from corporation tax, it being a company not carrying on a business for the 
purposes of making a profit.    
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1.10 Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs 
are required to be recognised as part of the cost of stock or  fixed assets .   

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the company is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.11 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

The company operates a defined contribution scheme for the benefit of its employees. Contributions 
payable are charged to the income statement in the year they are payable. The assets of the scheme are 
held separately from the company in an independently administered fund. 

1.12 Leases 
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards of ownership to the lessees. All other leases are classified as operating leases. 

Assets held under finance leases are recognised as assets at the lower of the assets fair  value at the date 
of inception and the present value of the minimum lease payments. The related liability is included in the 
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and 
interest elements. The interest is charged to profit or loss so as to produce a constant periodic rate of 
interest on the remaining balance of the liability. 

Rentals payable under operating leases,  including  any lease incentives received, are charged to  profit or 
loss  on a straight line basis over the term of the relevant lease except where another more systematic 
basis is more representative of the time pattern in which economic benefits from the lease s  asset are 
consumed.   

1.13 Government grants 
Government grants relate to amounts received from the wage subsidy programme (CJRS), local authority 
grants  (Recovery Grant)  and the Coronavirus Business Interruption Loan Scheme (CBILS) interest, all of 
which were introduced in response to the COVID-19 coronavirus pandemic. The grant income is 
recognised within other income in the profit and loss account. Any outstanding amounts to which the 
company was entitled at the year end, which haven't been received are included in other receivables. 

Government grants relate to interest paid in relation to the Bounce Back Loan Scheme (BBLS), which was 
introduced in response to the COVID-19 coronavirus pandemic. The grant income is recognised within 
other income in the profit and loss account. Any outstanding amounts to which the company was entitled at 
the year end, which haven't been received are included in other receivables. 

1.14 Legacies 
Income form legacies is recorded within the financial statements on a receivable basis.  
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2 Judgements and key sources of estimation uncertainty 

In the application of the company’s accounting policies, the directors are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

Critical judgements 
The following judgements (apart from those involving estimates) have had the most significant   effect on 
amounts recognised in the financial statements. 

Leasehold Depreciation 
Management consider that while there is a fixed-term lease for the premises in place the company will 
continue to occupy the premises in perpetuity due to the close relationship with the landlord.  It is on this 
basis that the leasehold premises are depreciated on a straight line basis over 50 years rather than over 
the remaining lease term. 

3 Turnover and other revenue 

An analysis of the company's turnover is as follows: 
2021 2020 

£ £ 
Turnover 
Membership 1,078,812 1,285,821 
Daycare and junior 1,122,750 774,099 
Cafe and bar 52,680 147,437 
Other 144,166 251,432 

2,398,408 2,458,789 

Turnover analysed by geographical market 
2021 2020 

£ £ 

United Kingdom 2,398,408 2,458,789 
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4 Other operating income 

2021 2020 
£ £ 

Government grant 598,089 530,684 
Rent received 51,157 50,660 
Legacy Income 164,691 - 

813,937 581,344 

5 Operating profit/(loss) 
2021 2020 

Operating profit/(loss) for the year is stated after charging/(crediting): £ £ 

Government grants 598,089 530,684 
Depreciation of owned tangible fixed assets 379,139 346,605 
Depreciation of tangible fixed assets held under finance leases 37,115 37,115 
Operating lease charges 7,003 - 

6 Auditor's remuneration 
2021 2020 

Fees payable to the company's auditor and associates: £ £ 

For audit services 
Audit of the financial statements of the company 9,400 9,251 

For other services 
Taxation compliance services 560 550 
All other non-audit services 1,550 1,500 

2,110 2,050 

7 Employees 

The average monthly number of persons (including directors) employed by the company during the year 
was: 

2021 2020 
Number Number 

Directors 1 3 
Management 16 16 
Administration 10 11 
Operational 123 135 

Total 150 165 
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Their aggregate remuneration comprised: 
2021 2020 

£ £ 

Wages and salaries 1,845,817 1,900,758 
Social security costs 115,429 114,336 
Pension costs 30,879 31,275 

1,992,125 2,046,369 

8 Directors' remuneration 
2021 2020 

£ £ 

Remuneration for qualifying services 9,047 17,920 

There were no directors accruing retirement benefits during the year (2020 - none). 

9 Interest receivable and similar income 
2021 2020 

£ £ 
Interest income 
Interest on bank deposits 1 - 

Investment income includes the following: 

Interest on financial assets not measured at fair value through profit or loss 1 - 

10 Interest payable and similar expenses 
2021 2020 

£ £ 
Interest on financial liabilities measured at amortised cost: 
Interest on loans 45,996 42,289 
Interest on finance leases and hire purchase contracts 3,732 2,617 

49,728 44,906 

11 Taxation 
2021 2020 

£ £ 
Current tax 
UK corporation tax on profits for the current period 4,800 4,531 
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The actual charge for the year can be reconciled to the expected charge/(credit) for the year based on the 
profit or loss and the standard rate of tax as follows: 

2021 2020 
£ £ 

Profit/(loss) before taxation 37,873 (414,473) 

Expected tax charge/(credit) based on the standard rate of corporation tax in 
the UK of 19.00% (2020: 19.00%) 7,196 (78,750) 
Tax effect of income not taxable in determining taxable profit (2,396) 83,281 

Taxation charge for the year 4,800 4,531 

The company is a non-profit making members' club, limited by guarantee and unable to make any 
distributions. Taxation is charged on income derived from interest receivable, car park rental and non-
member usage. Non-member usage relates to the portion of daycare facilities and beauty room profits. 

12 Intangible fixed assets 

£ 
Cost 
At 1 October 2020 and 30 September 2021 57,658 

Amortisation and impairment 
At 1 October 2020 and 30 September 2021 57,658 

Carrying amount 
At 30 September 2021 - 

At 30 September 2020 - 

Amortisation is charged to the profit and loss account under administration costs. 
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13 Tangible fixed assets 
Buildings and 

Leasehold 
property 

Plant and 
Machinery 

Fixtures & 
Fittings 

Total 

£ £ £ £ 
Cost 
At 1 October 2020 6,198,898 1,798,288 2,867,173 10,864,359 
Additions 16,089 - 33,575 49,664 

At 30 September 2021 6,214,987 1,798,288 2,900,748 10,914,023 

Depreciation and impairment 
At 1 October 2020 2,084,935 1,071,235 1,434,563 4,590,733 
Depreciation charged in the year 124,843 222,519 31,777 379,139 

At 30 September 2021 2,209,778 1,293,754 1,466,340 4,969,872 

Carrying amount 
At 30 September 2021 4,005,209 504,534 1,434,408 5,944,151 

At 30 September 2020 4,113,963 727,053 1,432,610 6,273,626 

The net carrying value of tangible fixed assets includes the following in respect of assets held under 
finance leases or hire purchase contracts.  

2021 2020 
£ £ 

Fixtures and fittings 103,834 140,949 

Depreciation charge for the year in respect of leased assets 37,115 37,115 

14 Financial instruments 
2021 2020 

£ £ 
Carrying amount of financial assets 
Debt instruments measured at amortised cost 126,853 45,575 

Carrying amount of financial liabilities 
Measured at amortised cost 2,343,491 1,975,319 

15 Stocks 
2021 2020 

£ £ 

Finished goods and goods for resale 15,636 16,536 
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16 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Trade debtors 44,904 153 
Other debtors 90,852 51,069 
Prepayments and accrued income 165,574 37,203 

301,330 88,425 

17 Creditors: amounts falling due within one year 
2021 2020 

Notes £ £ 

Bank loans and overdrafts 19 1,123,753 1,112,168 
Obligations under finance leases 20 32,123 33,123 
Trade creditors 130,700 126,273 
Corporation tax 9,487 9,102 
Other taxation and social security 83,092 100,911 
Other creditors 88,746 29,264 
Accruals and deferred income 480,292 540,283 

1,948,193 1,951,124 

18 Creditors: amounts falling due after more than one year 
2021 2020 

Notes £ £ 

Bank loans and overdrafts 19 420,000 47,500 
Obligations under finance leases 20 55,580 86,708 

475,580 134,208 

Amounts included above which fall due after five years are as follows: 

Payable by instalments 60,000 - 
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19 Loans and overdrafts 
2021 2020 

£ £ 

Bank loans 1,537,689 1,153,603 
Bank overdrafts 6,064 6,065 

1,543,753 1,159,668 

Payable within one year 1,123,753 1,112,168 
Payable after one year 420,000 47,500 

20 Finance lease obligations 
2021 2020 

Future minimum lease payments due under finance leases: £ £ 

Within one year 32,123 30,223 
In two to five years 55,580 89,608 

87,703 119,831 

Finance lease payments represent rentals payable by the company for certain items of plant and 
machinery. Leases include purchase options at the end of the lease period, and no restrictions are placed 
on the use of the assets. The average lease term is less than 5 years. All leases are on a fixed repayment 
basis and no arrangements have been entered into for contingent rental payments. 
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21 Secured and other loans 

Total unsecured loans amount to £392,688 (2020 - £386,623 ), the majority of which represents monies 
loaned by the Old Pauline Club (OPC) and its members. Under the terms of loan agreements with OPC, 
the loans are primarily interest free. The loans are repayable on demand. However, the OPC has confirmed 
that it has no intention of seeking repayment of the loans within the next twelve months. 

Interest can become payable in certain circumstances under the provision of the loan agreements. Interest 
is due on the period between the date on which the loan falls due for repayment and the date on which the 
loan is repaid. 

Total secured loans amount to £1,165,682 (2020 - £766,980). £715,682 (2020 - £716,980) of the secured 
loans represent monies loaned by the Old Pauline Club (OPC) and its members. Under the terms of the 
loan agreements with OPC the loans are subject to interest equal to 2% per annum over the C Hoare & Co 
base rate, subject to a minimum of 5.5% per annum, due from the date of the first drawdown and is 
payable on the first day of each subsequent three month period until the loan is fully repaid.   This loans are 
repayable on demand. However, the OPC has confirmed that it has no intention of seeking repayment of 
the loans within the next twelve months. 

Disclosures have been made in accordance with FRS102 such that the loans are shown as falling due 
within one year. 

Amounts of £87,703 (2020 - £119,831) that are due on finance leases and hire purchase contracts are 
secured against the assets which they finance. 

In May 2021 HSBC approved a Coronavirus Business Interruption Scheme Loan of £450,000. The term of 
the loan is six years, with no repayment due in the fist twelve months. Interest is not charged for the first 
twelve months, after this it is incurred at 3.99% above base rate.  The loan is secured by way of a fixed and 
floating charge on the assets of the company. 

22 Retirement benefit schemes 
2021 2020 

Defined contribution schemes £ £ 

Charge to profit or loss in respect of defined contribution schemes 30,879 31,275 

The company operates a defined contribution pension scheme for all qualifying employees.  The assets of 
the scheme are held separately from those of the company in an independently administered fund. As at 30 
September 2021 £7,131 was owed to the fund (2020 - £6,638) 
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23 Operating lease commitments 

Lessee 
At the reporting end date the company had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows: 

2021 2020 
£ £ 

Within one year 29,555 29,209 
Between two and five years 110,221 104,000 
In over five years 123,500 149,500 

263,276 282,709 

Operating lease commitments due in more than five years relate to rent due on land and buildings. 
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24 Related party transactions 

The Old Pauline Club (OPC) is considered a related party because of its significant influence in the 
operations of the company. The OPC is considered to be influential as there are several significant loans 
due to the OPC and the company leases the premises from the OPC. Transactions for the year ended and 
balances as at 30 September 2021 with OPC and other related associations of the OPC are as follows:  

(a) The company leases the site at St Nicolas Road, Thames Ditton from the OPC on which the premises 
are situated. During the year rent of £7,003 (2020 - £nil) was charged but was unpaid at the year end. 

(b) Unsecured loans advanced by OPC of £Nil (2020 - £Nil), £105,000 (2020- £105,000) and £60,000 
(2020 - £60,000). Under the terms of the loan agreements with the Club the loans are primarily interest free 
and are repayable on demand. Interest can become payable in certain circumstances under the provision 
of the loan agreements, specifically in the period between the loan being demanded and the date on which 
the loan is repaid. 

(c) An interest bearing overdraft facility, secured on the assets of the landlord, provided through a facility to 
the OPC by C Hoare & Co. The balance at 30 September 2021 amounted to a credit balance of £7,364 
(2020 - £21,980). This facility is repayable on demand and attracts a variable rate of interest on the monies 
outstanding at two per cent per annum above the base rate of C Hoare & Co subject to a minimum rate of 
five and a half per cent per annum.  If the loan exceeds £100,000, then interest charged on the excess will 
be four and a half percent above the base rate of C Hoare & Co. 

(d) Unsecured, interest free appeal loans of £105,713 (2020 - £105,713) and £112,610 (2020 - £112,610) 
from the OPC. These loans are repayable in 'exceptional circumstances' as defined in the Memorandum of 
Understanding between the company and the OPC. 

(e) An interest bearing loan, secured on the assets of the landlord, provided through a facility to the OPC by 
C Hoare & Co. The balance at 30 September 2021 amounted to £693,702 (2020 - £695,000 ). This facility 
is repayable on demand and attracts a rate of interest on the monies outstanding at two per cent per 
annum above base rate at C Hoare & Co subject to a minimum rate of five and a half per cent per annum 
payable annually in arrears.  At 30 September 2021 interest of £Nil (2020 - £nil) was due to OPC. The loan 
is also subject to an annual facility fee of half a percent per annum.   

(g) During the year the company made sales to OPC of £3,998 (2020  - £1,679). Additionally the company 
made purchases of £364 (2020 - £300) and at the year end owed £364 (2020 - £300) and was owed 
£2,401 (2020 - £nil). The company had also prepaid interest of £500 (2020 - £500) at the year end. 

The company made sales to Old Pauline Football Club of £864 (2020 - £4,189) and at the year end was 
owed £6,262 (2020 - £5,600). At the year end the company owed £10,520  (2020 - £10,520) to the Old 
Pauline Football Club. 

The company has received unsecured, interest free loans from one (2020 - one) director totalling £500 
(2020 - £500). 

25 Related party transactions 

Remuneration of key management personnel 
The remuneration of key management personnel is as follows. 

2021 2020 
£ £ 

Aggregate compensation 81,341 96,028 



THAMES DITTON SPORTS AND SQUASH CLUB LIMITED 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 30 SEPTEMBER 2021 

- 29 - 

26 Cash generated from operations 
2021 2020 

£ £ 

Profit/(loss) for the year after tax 33,073 (419,004) 

Adjustments for: 
Taxation charged 4,800 4,531 
Finance costs 49,728 44,906 
Investment income (1) - 
Depreciation and impairment of tangible fixed assets 379,139 383,720 

Movements in working capital: 
Decrease in stocks 900 3,642 
Increase in debtors (212,905) (22,600) 
(Decrease)/increase in creditors (13,901) 85,791 

Cash generated from operations 240,833 80,986 

27 Analysis of changes in net debt 
1 October 

2020 
Cash flows 30 September 

2021 
£ £ £ 

Cash at bank and in hand 146,599 488,984 635,583 
Bank overdrafts (6,065) 1 (6,064) 

140,534 488,985 629,519 
Borrowings excluding overdrafts (1,153,603) (384,086) (1,537,689) 
Obligations under finance leases (119,831) 32,128 (87,703) 

(1,132,900) 137,027 (995,873) 
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2021 2020 
£ £ £ £ 

Turnover 
Subscriptions and fees 2,398,408 2,458,789 

Cost of sales 
Purchases and other direct costs 
Direct costs 138,180 175,891 
Beauty room costs 4,265 5,959 

Total purchases and other direct costs 142,445 181,850 

Total cost of sales (142,445) (181,850) 

Gross profit 94.06% 2,255,963 92.60% 2,276,939 

Other operating income 
Coronavirus job retention scheme grant 549,283 530,684 
Coronavirus exceptional support 48,806 - 
Rent and pitch hire 6,825 2,963 
Car park rent received 44,332 47,697 
Exceptional item - Other operating income 164,691 - 

813,937 581,344 
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2021 2020 
£ £ £ £ 

Administrative expenses 
Wages and salaries 1,836,770 1,882,838 
Social security costs 115,429 114,336 
Recruitment and course fees 27,975 28,597 
Staff welfare 3,148 14,528 
Staff training 13,288 3,411 
Staff pension costs defined contribution 30,879 31,275 
Directors' remuneration 9,047 17,920 
Tournament costs 895 15,591 
Rent re operating leases 7,003 - 
Rates 20,190 60,259 
Cleaning 66,451 110,694 
Power, light and heat 90,374 99,183 
Equipment maintenance 140,717 162,916 
Premises insurance 33,610 30,590 
Hire of equipment (not operating lease) 27,982 37,520 
Travelling expenses 44 1,288 
Legal and professional fees 11,938 4,803 
Non audit remuneration paid to auditors 2,100 2,086 
Audit fees 9,400 11,301 
Charitable donations 50 - 
Bank charges 20,354 18,674 
Staff private health insurance 17,225 17,075 
Printing and stationery 2,547 5,129 
Advertising 19,623 61,469 
Telecommunications 7,703 9,748 
General office expenses 7,515 10,450 
Entertaining 486 911 
Sundry expenses 10,487 5,949 
Ground expenses 12,403 19,002 
Irrecoverable VAT 57,528 68,625 
Depreciation 379,139 381,682 

(2,982,300) (3,227,850) 

Operating profit/(loss) 87,600 (369,567) 

Interest receivable and similar income 
Bank interest received 1 - 

1 - 
Interest payable and similar expenses 
Bank interest on loans and overdrafts 45,996 42,289 
Hire purchase interest payable 3,732 2,617 

(49,728) (44,906) 
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2021 2020 
£ £ £ £ 

Profit/(loss) before taxation 1.58% 37,873 16.86% (414,473) 


